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Constant change in the workplace
is driven by employers who want to
attract the best and the brightest
employees who will create
value through commitment and
innovation.
Today, employee expectations go
well beyond the basics of right to
light, thermal comfort, acoustic
control, ergonomics and safety.
More than ever before, employees
want to be part of an engaged
culture that is genuine, exhibits
trust, provides freedom, respects
privacy and shares their purpose,
values, and aspirations with a
strong “Sense of Community”.

MODES OF
WORK
Productivity, performance, and satisfaction are expected to increase when the
design of a workplace supports all four work modes – focus, collaborate, learn,
and socialize. However, in an effort to inspire innovation that keeps a company’s
competitive edge, many companies prioritize collaboration over other work
modes. Recent research revealed that while togetherness at work is vital for
value creation, in excess it’s a killer. 1 It is increasingly important to thoroughly
understand and properly implement these four work modes and introduce a
fifth work mode – rejuvenate. 2

FOCUS
COLLABORATE
LEARN
SOCIALIZE
REJUVENATE

49%

of workers
report not being

able to concentrate easily

3

Modes of Work

FOCUS
Every worker needs uninterrupted time to concentrate and attend to specific tasks.
Thinking, contemplating, strategizing, processing, and other heads-down work is best
performed in one’s own mental zone.
With the increase of open areas and collaboration, some workers struggle with focus
work. As the trend toward collaboration intensifies, the need for places to find privacy visual, audio, and psychological - is escalating in importance.

28%
of each worker’s day may be wasted
due to unnecessary interruptions 9

Providing space for private and
focused work remains critical for
productivity.

$588

BILLION

Amount U.S. businesses lose in a year
due to unnecessary interruptions 9

Modes of Work

COLLABORATE
Collaboration is two or more people working together to achieve an objective – and more often
than not, innovation is the goal. Brainstorming, idea sharing and collective thinking are highly
productive approaches to collaboration occurring in both the physical and digital environment.
Ideally, all perspectives are equally respected and brought together to leverage the group’s
shared mind.

86%

70-85%

of
workers’

time is spent interacting at work 4

of employees and
executives cite lack
of collaboration
or ineffective
communication for
workplace failures 10

There’s a growing understanding that
real breakthrough comes from people
doing the hard work of innovation
together.1 Spaces that support the
work of innovation may range from
structured to spontaneous, bolstered
by a range of choices in tools,
technology, and furniture types.
Harder working spaces that support
a company’s process, accommodate
a wide range of tools and ultimately

People need people to
achieve the clarity of
brilliant solutions.1

influence culture, offer a strong
foundation for fostering ‘Innovation,
the secret sauce of business success.’ 1

Today’s employees only have

1%

Modes of Work

of their
week to
dedicate
to training - make it count. 5

LEARN
Whether in casual conversation with peers or in structured corporate training programs, learning
happens best by building on each other’s knowledge. When one’s thoughts are verbalized and shared
with others, learning is accelerated. Learning happens everywhere when work is transparent and
people are accessible.1

Employee Learning is Important: But Why?
It’s clear that the key to survival is rapid innovation, and today an organization’s innovation capacity is contingent
on continuous learning. Innovation is a physical activity and it’s dependent on human interaction, exploration and
experimentation.1 Whether encouraging personal development or fostering teamwork, learning is a fundamental
business skill requiring organizations to offer an agile environment that brings people together, physically and
virtually. The future of learning in the workplace doesn’t categorize learning or training styles, it’s understanding how
to efficiently bring people together with flexible space and tools that naturally follow the evolution of an organization.
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U.S. employees strongly agree that in the last year, they
have had opportunities to learn and grow. By moving that
ratio to 8 in 10 employees, organizations could realize 44%
less absenteeism, 41% fewer safety incidents, and 16%
higher productivity. 12

The faster an organization
can facilitate the learning
of its people and adapt
to the unpredictable,
the more likely it is to
succeed and grow.1

Per day, people need up to

6

hours of social
interaction to have
a thriving sense of
daily well-being. 6

Modes of Work

SOCIALIZE
Knowledge becomes ingrained in the organization through
socialization. As people socialize and work with others in
formal and informal ways, learning and trust are nurtured.
Those are necessary ingredients for innovation.
A social space is critical as the hub of the work area. It
serves multiple purposes; a place for individuals to talk
about work casually and as a town center to pull together
larger groups. In addition, social space sets a cultural tone
for the rest of the space.

Valuable
interactions
happen away
from the desk.
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U.S. employees strongly agree that they
have a best friend at work. By moving that
ratio to 6 in 10 employees, organizations
could realize 36% fewer safety incidents,
7% more engaged customers, and 12%
higher profit. 12

Modes of Work

REJUVENATE
The common denominator between introverts and extroverts in the workplace is also the latest
work mode to gain consideration – rejuvenate.2 Ideally occurring when we can allow ourselves some
downtime to refresh and recharge, the rejuvenate work mode can respond to mental, physical, or
emotional overstimulation. The key is to balance out high-energy, engaging work periods with time
to restore and renew.

When to Apply Rejuvenate Work
Mode
To quiet the mind after a particularly highenergy strategy session
To relax the body after running from office
to office, client to client, or even meeting to
meeting
To reduce stress levels after intense
conversations

How to Design for Rejuvenate
Work Mode
Designate spaces for meditation,
napping, stretching, etc.
Quiet nooks, rooms, corners, or other
private/semi-private spaces with soft and
semi-reclined seating
Walking paths
Reflecting pools
Living wall or other biophilic elements

FREEDOM OF CHOICE

WORKPLACE:
AN EVOLUTION

DESIGN FOR WELLBEING
REAL ESTATE RESILIENCY

The continuous evolution of the workplace has had changing drivers over the
decades. From hierarchical supervision and reward, utilitarian Dilbert mazes,
real estate efficiency, ergonomics, right to light, maximizing collaboration, to
today’s employee engagement and freedom of choice, which the following

BIG DATA

key trends address. Beyond purpose-driven functions, the workplace is also an
asset. An additional critical factor that we want to address is how the workplace
contributes to a real estate strategy and operational/organizational resilience.

EXPERIENTIAL DESIGN

FREEDOM OF
CHOICE
Now more than ever, designers and strategists are understanding that the human
condition plays a much larger role in a large portion of success stories in the modern
workplace. Discovering the work modes of workers was a huge win for the industry
and has led to many other recent related finds including answers to what workers
actually want—freedom of choice.

In-Office vs. Working Remotely
Technology allows working remotely
to be a growing freedom of choice
option, with the potential to increase
employee engagement.
It is not a one size fits all. Careful
attention to organizational cultural
impacts, individual/team functions
and in-office/working remote balance
should be considered.

Public vs. Private

Static vs. Mobile

A survey by the International Facility Management
Association found that about 70% of U.S. companies
have some type of open floor plan. Organizations are
looking for ways to bring people together - ultimately
to foster innovation through collaboration. But what
is all of this forced togetherness really doing to the
workforce?

“Sitting isn’t killing us, sitting in poor postures for
long periods with little movement and few breaks for
standing or walking can impact our health and reduce
productivity.” 14

Recent research points to U.S. workers struggling to
work effectively because of open offices – “while the
right idea; unfortunately, it’s poorly executed - even as
a way to support collaboration.” 8
It turns out, the most prosperous workplaces balance
focus and collaboration. “As organizations come to
understand the need for privacy at work, they must
also recognize that privacy does not compromise
collaboration. By improving privacy you can actually
enrich and strengthen collaborative activities.” 8

Experts have come to know, through studies dating
back to 1700, that there is no one best posture. Rather,
changing postures and moving throughout the day,
even while seated, is the answer.
Workplaces that provide their workers with a choice
between height adjustable workstations, temporary
workspaces away from dedicated workstations, and
“alive seating” can and will improve worker wellness
and an organization’s bottom line. 14 Sit, stand, walk the new belief system.

16%

Increase since
2008 in number
of workers who

cannot concentrate at their desk 7

“Thoughtfully curated
destinations blend
design, materiality and
performance, and give
people freedom to
choose where and
13
how they work.”

DESIGN FOR
WELLBEING
Employers generally understand that a happy employee means a productive

Embrace Performance Tools
Integrate technology that enhances
productivity, encourages health, and
provides feedback about the work
environment itself.

Promote Movement
Encourage a range of postures and
frequent movement throughout the
day.

employee, but there is much work to be done in recognizing the science behind
Provide a Range of Spaces

wellbeing in the workplace.

Give employees the choice
between a variety of spaces that
support the various work modes.

Reject Corporate Sameness

Mimic Nature

Access to amenity spaces are

Workers are increasingly uninspired and unable to identify

Biophilic design is more than adding plants to a space -

another important way to integrate

with the “one-size-fits-all” approach to workplace design.

it is promoting variation over uniformity, incorporating

employee satisfaction.

13

Organizations would do well to promote personalization

naturally complex materials, and showcasing multiple

of both the body and the individual. By doing so,

forms, patterns, and textures. Biophilic design reinforces

organizations help nurture a sense of belonging and

the innate attraction humans have for nature.

identity.

Encourage Autonomy &
Flexibility
Empower employees through choice
and flexibility.

“Thinking about
space through the
lens of wellbeing
takes a very holistic
and humanistic
approach.”
– Cherie Johnson (Director, Global Design, Steelcase Inc.)

REAL ESTATE
RESILIENCY

OTHER COUNTRIES ARE DOING IT TOO 1
AUSTRIA

130 Sq Ft/Employee

FRANCE		

180 Sq Ft/Employee

GERMANY

320 Sq Ft/Employee

ITALY		

215 Sq Ft/Employee

SPAIN		

162 Sq Ft/Employee

US		

190 Sq Ft/Employee

UK		

170 Sq Ft/Employee

(Based on data from 2013)

CoreNet Global states that over the next five years
the average allocation of space per employee is
projected to shrink from today’s 195 sq. ft. per
employee to just over 150 sq ft. 1 As shrinking
footprints collide with a heightened awareness
for social interaction, what is the vision for
an environment where employees want to
engage and do their best work? Consider three
resiliency principles for real estate that adapts to

Volatile economic conditions drive corporations to become more resilient
in valuing their two greatest resources: people and real estate. The Harvard

ever-changing circumstances and an evolving
organization. 1

Business Review defines resilience as ‘the ability to recover from setbacks, adapt

Clustering

well to change, and keep going in the face of adversity.’ Today, Alternative

workplace where interaction of people is priority.

Workplace Strategy (AWS) remains one of the most widely accepted methods
in optimizing real estate portfolios using techniques such as flex-work, hoteling
and mobility. However, AWS future thinking recognizes that resiliency is more
than just shrinking a footprint. Work is inherently a social endeavor and in order
to be successful people need other people, they need access to technology and
they need places that bring these elements together. 1

Offer an interconnected and highly activated

Modularity
‘Lego blocks’ planning style with simpler
components that plug into one another.
Reconfiguration on the fly when disruption strikes
is key.

Feedback Loops
From digital sensors to workplace surveys, ongoing
monitoring and measuring of physical workplace
performance signals when change is required.

5 years from now the average allocation
of space per employee is projected to
shrink
to

150

sq ft. 1

“Resiliency is not just
about making things
smaller, but also
1
better.”

BIG DATA
Workplace experts and strategists are constantly discovering and inventing ways to
collect data from the spaces we occupy in order to recognize what is working from
what isn’t. These techniques and embedded technologies are designed to provide a
constant stream of data to help make informed decisions, or strategies. Now the most
effective workplaces learn from their collected data and draw upon it as a tool.
Even though we are able to collect so much data from our workplaces, it can be a
challenge to make it all meaningful; we are still in an age where only half a percent of
the world’s data is being analyzed.15 There is a lot to be gained from what is yet to be
discovered.

.5%
of the world’s data is
being analyzed 15

“When objects, like chairs
or rooms, can sense the
environment and communicate,
they become tools for
understanding complexity,
identifying opportunity and
responding to it swiftly.”
– David Woolf (General Manager, Integrated Technologies, Steelcase Inc.)

EXPERIENTIAL
DESIGN

Embrace Authenticity
Brand is more than just a logo - it is
what a company stands for. Brand
design elements can be used to
reflect work culture and build
community.

Define Function
Privacy screens, murals, or built
pieces can be used to designate

Experiential design is the user-centric approach to expressing brand in the
workplace. As physical space continues to drive behavior and emotion, this
intersection of space and brand is an essential tool for shaping the user
experience and connected workplace.

the difference between social,
collaborative, focus, and private
spaces.

Establish Connections
First impressions matter. Telling your
story through local, historical or
personal moments can create a place

The collision of graphic design and user experience influences workplace

of note that reinforces impressions in
a positive way.

culture. Today, employees desire a personal connection with their company. This
connection is rooted in knowing who they work for and with on a day to day

Enable Change
Experiential design helps reinforce

basis. Immersive graphics and branding elements offer impactful, memorable

desired shifts in the way people work

experiences.

and subliminal tone through creative

in a space by setting an emotional
use and display of the values of a
company.

“In the symbiotic
relationship between
brand and culture, brand
is the manifestation of
a company’s DNA and
culture is the inward
representation.“14

Design is our passion.
Clients are our focus.
Every project revolves around our commitment to understanding our
clients’ culture, goals, and aspirations. We help them make informed
decisions about how they work, based on solutions that have proven
outcomes. Whether the workplace we build with a client reinforces
the existing culture or serves as a catalyst for change, our clients know
that they will receive unparalleled service. We believe that our role as
trusted advisor on every project allows us to continue to practice our
passion—design.
All photos shown feature Shive-Hattery work and staff.
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