Our corporate team created this charter during a day-and-a-half workshop, known
internally as a swarm, to define how we show up for the people of Shive-Hattery.
These commitments guide how we communicate, collaborate and serve one another

. day.
People-First Support every fay
1 Provide added, unexpected value.
2 Offer radical transparency.

Corporate
C h arter 3 Be responsive, enthusiastic and make the work easier.

4 Understand the business.

Seven commitments from the
Shive-Hattery corporate team to
the employees we support.

5 Be intentional with communication.

Deliver intentional, compassionate support that empowers and
elevates every employee's experience.

Seek employee voice to create and sustain a destination
workplace to impact employee experience.

Print the following pages to keep the cards at your desk.
Each card front pairs with its "In Practice" back.
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COMMITMENT 5 COMMITMENT 6

Corporate Charter
People-First Support

Corporate Charter

COMMITMENT 7

People-First Support

Corporate Charter

People first, always.

People-First Support
P PP Shive-Hattery has been independently owned and operated

by its employees for more than 130 years. Supporting our
people is how we support our clients, our communities and the

generations of employee owners to come.
shive-hattery.com/culture

SHIVE-HATTERY People-First Corporate Charter | shive-hattery.com | 3



